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JOIN US for a day filled with opportunities to meet
and talk with others who are at various stages of
implementing LEAN CONCEPTS into their
organizations. There will be information and real-life
experiences for organizations at every level of
manufacturing efficiency.

Whether you are just now considering a LEAN
CULTURE or are well established on your LEAN

JOURNEY... shop floor or front office ... JOIN US!

Southeast lowa 2010 Productivity Conference
Wednesday, April 14, 2010

Southeast lowa 2010 Productivity Conference

SCC Burlington - RiverPark Place (610 N. 4t St.)
The Day’s Agenda:

8:00 AM.... Registration and Continental Breakfast
9:00..ccccerees Welcome & Keynote Speaker

10:00......... Participate in one of the following roundtables:

1. Leading Bold Change

2. Introduction to LEAN Concepts

3. A3: The Power of Practical Problem Solving

4. Training Within Industry

5. Mixing 4 Generations in the Workplace Overview

6. Implementation Practices - Practitioner’s
Roundtable

11:00......... Participate in one of the following roundtables:

1. workplacelean® - Applying Lean Principles to
Office and Information Processes

2. Introduction to LEAN Concepts

3. A3: The Power of Practical Problem Solving

4. Training Within Industry: demonstration

5. Mixing 4 Generations in the Workplace Overview

6. Implementation Practices - Practitioner’s
Roundtable

Noon.......... Lunch & Speaker
After lunch, you have the option to participate in
roundtables or attend a Practitioner’'s Workshop to add
to your credentials (see next page).

1:00 PM .... Participate in one of the following roundtables:

1. Leading Bold Change

2. Set-up Reduction

3. Training Within Industry

4. Implementation Practices - Practitioner’s
Roundtable

2:00 PM..... Participate in one of the following roundtables:

1. workplacelean® - Applying Lean Principles to
Office and Information Processes

2. Set-up Reduction

3. Training Within Industry

4. Implementation Practices - Practitioner’s
Roundtable

3:00-3:15.. Closing Remarks

Cost includes access to conference sessions,
continental breakfast, lunch and breaks —
$65.00 for the first representative from an
organization and $55.00 for each additional
registrant. (Registration by April 5, 2010 is
appreciated.)

To register, please call 319.208.5377 or email
Stacey Abell, sabell@scciowa.edu
for an electronic conference registration form.

www.scciowa.edu &


mailto:sabell@scciowa.edu

Participate in roundtable sessions throughout the day:

Introduction to LEAN CONCEPTS

For organizations considering or beginning a Lean journey.

e Learn what Lean is-Features, Advantages and Benefits

¢ Understand what wastes are and how they can be
eliminated

e Understand what a Lean journey might look like

e Learn about the various tools (5S, VSM, Cell Flow, etc.)

A3 Problem Solving: The Power of
Practical Problem Solving

Grasp the power of the A3 problem solving process!

Do you need a practical approach to tackle persistent
questions?

e Alot of planning but very little action?

e Action but no follow up?

e Fixing a problem only to have it appear again?

¢ Alack of a standard approach to problem solving?
¢ Not enough people capable of problem solving?

e Too much focus on Lean tools and not on actual

problem solving?

Training Within Industry (TWI)

Building skills for people responsible for the work of others

Learn how to develop effective frontline supervisors and
production staff in a Lean or traditional environment.

Participate in a demonstration of TWI, led by a certified TWI
trainer.

Leading Bold Change

Accelerate specific change objectives in any organization!

Learn how the newest 1-Source training program, Leading
Bold Change, brings to life the world-renowned principles in
John Kotter’s book “Leading Change” and the award-
winning creativity of the international bestseller “Our
Iceberg is Melting”.
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workplacelean®

For organizations at all stages of a Lean journey

e Learn how to implement Lean concepts into
administrative, information services & office
environments

e |earn about the tools used in workplacelean®

Implementation Practices -
Practitioner’s Roundtable

Share best practices with other Lean practitioners

Roundtable features implementation discussions from past
and present Professional Lean Practitioner Certification
candidates.

Talk with people who have implemented Lean and learn
from their successes and challenges

Added Feature:

CBIZ will offer selective Professional Lean
Practitioner Certification Workshops in the
afternoon.

Wednesday, April 14

1:00 - 5:00 Mixing 4 Generations in the
Workplace ($19 with conference registration)
Section #23070

1:00 - 5:00 Understanding Personal
Listening Approaches ($80 with conference
registration)

Section #23071
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