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March / April 2010 Lean Manufacturing Certification Workshops
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319-208-5377 : Toll-free 866-722-4692 x5377

A DIVISION OF SOUTHEASTERN COMMUNITY COLLEGE
TRAINING THAT WORKS FOR YOU

Create more efficiency in the Workplace by implementing Lean Manufacturing Principles

LEAN CERTIFICATION

Vital Learning

(Supervisory Certificate)

The Vital Learning Series’ twelve
modoule series provides participants
with skills to immediately put them to
use. Well suited to team leaders,
supervisors and managers, alike.

Section: #21606 * 36 hours, 12 sessions
Mondays, beginning April 5

12:30 pm — 3:30pm, Room TBA

Instructor: Brian Stone ¢ Fee: $995

* Pay only $835 per participant when you
enroll five or more employees. Ask for
Section # 21607

Working Together

This course will deliver strategies and
skills to establish team member roles &
responsibilities, identify
misunderstandings in conflict,
cooperate & negotiate for results.

Section: # 21631 * 4 hours, 1 session
Monday, March 15

8:00 am — noon, Room 111

Instructor: Laura Wagner * Fee: $94
Registration Deadline: March 10

Problem Solving for Teams
Participants will explore strategies and
skills to define the problem, foster creative
solutions, identify participant qualifications
for a given problem and select problem
solving techniques.

Section: # 21619 * 4 hours, 1 session
Tuesday, March 16

8:00 am — noon, Room 111

Instructor: Chuck Betts * Fee: $94
Registration Deadline: March 10

Leading Lean Transformation
(Change Management)

Learn to lead and manage the
culture change. Translate vision into
reality. Prioritize actions through policy
deployment. Learn to
introduce new products more smoothly
and in less time.

Section # 21605 ¢ 4 Hours, 1 Session
Wednesday, March 17

7:45am— 11:45am, Room 112
Instructor: Terry Durbin ¢ Fee $125
Registration Deadline: March 10

Lunch will be provided for
participants taking both Leading Lean
Transformation and Performance
Measurement

Performance Measurement

Learn various measurement systems,
from the basic to the complex.
Participants  will consider a wide
variety of measurement needs, from
the shop floor to top management
reviews. Find out what works
to get measured results.

Section # 21602 * 4 Hours, 1 Session
Wednesday, March 17

12:15pm— 4:15pm, Room 112
Instructor: Terry Durbin ¢ Fee $85
Registration Deadline: March 10
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i THE BUILDING
BLOCKS OF LEAN

Ready to start your Lean journey?
Start here with Lean 101.

Lean 101 -

Principles of Lean Manufacturing
The first step to learning the principles
of lean manufacturing, no previous
experience is required. The course is
a mix of classroom and live simulation.

Section # 21615 * 8 Hours, 1 Session
Tuesday, March 23

8:00am—4:30pm, Room 111

Fee $250

* Send four from one company and get
the fifth participant freel

Southeast lowa 2010
Productivity Conference - April 14
SCC Burlington — RiverPark Place
JOIN US for a day filled with
opportunities to meet and talk with others
who are at various stages of
implementing LEAN CONCEPTS into their
organizations. Whether you are just now
considering a LEAN CULTURE or are well
established on your LEAN JOURNEY...
shop floor or front office ... JOIN US!

Cost includes access to conference
sessions, continental breakfast, lunch and
breaks — $65.00 for the first
representative from an organization and
$55.00 for each additional registrant.
(Registration by April 5 is appreciated.)

To register, or for more information, contact Stacey Abell at 319-208-5377

sabell@scciowa.edu
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