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How would your company benefit from supervisors and managers that improve morale, increase productivity, increase quality, and improve employee retention?
Supervision Certificate

Research clearly shows that every organization needs more effective leaders.  Leader, manager, supervisor, team leader – no matter what your official title, you’re expected to get the job done through others.  This course provides new or experienced supervisors with the tools and skills for building personal confidence in their leadership role in the workplace resulting in the enhanced productivity of their teams. 
Participants in this program will see the relevance of the training, rapidly acquire the skills, and quickly put them to use on the job.  Attend all twelve modules and earn a Certificate in Supervision.  Our program is designed for anyone who manages people in manufacturing, retail or service industries.

Block out 3 hours a week to attend the classroom workshops and have your certificate in just 12 weeks.  Throughout each workshop participants will review video presentations and case studies, participate in group discussions, practice new skills and receive immediate feedback.  Pre and Post assessments will measure what you have learned.

By delivering this effective training in this format, it enables the students to learn new skills, apply them on the job for a week, and then return to the next training session where they can discuss their actual on the job applications. Then they learn the skills of the next new module.

Join the hundreds of supervisors in southeast Iowa that have benefited from this interactive and comprehensive program.

___________________________________
Supervision Essentials - twelve core learning solutions to address the recurring management challenges every leader confronts on a daily basis.
1. Essential Skills of Leadership
1. Essential Skills of Communicating
1. Coaching Job Skills
1. Resolving Conflicts
1. Improving Work Habits
1. Developing Performance Goals
1. Providing Performance Feedback
1. Communicating Up
1. Delegating
1. Effective Discipline
1. Managing Complaints
1. Supporting Change
How to properly supervise your workers in today's workplace plays a big role in whether you can earn your co-workers respect and how efficient the day to day operations will run, and how successful your company will be.

Dates: Tuesdays starting January 24   (12 sessions) 
Time:  12:30 – 3:30 pm
Location:  Center for Business, RiverPark Place, 610 North 4th Street, Burlington
Room:  111   
Fee: $948 (includes 12 resource books)
Instructed by Brian Stone  
Registration:  Contact Barb at bblow@scciowa.edu or call 319-208-5375.  Refer to section #33002  Register early - seating limited
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